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PROTOCOL (K to 7)



WHY SCHOOL-WIDE WRITES?

Empowering students to become confident, curious, and caring individuals who thrive in their learning, relationships, and community  
Preparing students to become educated citizens who contribute positively to a dynamic, sustainable, and diverse world
Belonging, Respect, Reconciliation, Empathy, Equity, Perseverance

OUR MISSION
OUR VISION
OUR VALUES 

• Establishes a baseline of student writing strengths 
and needs

• Monitors growth throughout the school year

• Informs classroom, small-group, and individual 
instruction

• Promotes continuous improvement in writing 
instruction

• Creates a common language for staff and students 
when discussing writing achievement

• Most teachers are already familiar with the SWW 
process

Assessment is used to 
improve learning, not 

simply measure it.
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Anecdotal 
districtwide 

concerns 
around writing 

skills

Many schools 
were already 

using their own 
version of a 

SWW 

Small team of 
teachers 

worked on a 
draft SWW for 

SD83

SD83 SWW 
draft was 

shared with all 
schools for 
feedback

Many schools 
focused on the 

SWW on the 
September 
ProD Day

Ongoing 
feedback will 

be encouraged, 
including Gr. 
6/7 rubrics 
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Fall

• Baseline 
writing sample

• Identifies 
instructional 
priorities

• Highlights 
areas of 
strength and 
need

Winter 
(Optional)

• Monitors 
progress

• Evaluates 
instructional 
impact

• Refines 
teaching focus

Spring

• Measures 
growth over 
time

• Celebrates 
student 
achievement

• Informs future 
planning
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THE POWER OF COMMON RUBRICS
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• Creates clear expectations for students
• Improves consistency & reliability in assessment
• Identifies patterns across classes and schools
• Supports targeted instruction
• Provides meaningful data for planning
• Aligned with curriculum and ELA Learning 

Progressions

Common rubrics help ensure students and staff are speaking 
the same language about writing proficiency.



PLANNING CONSIDERATIONS
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• Ensure accommodations and supports are in place
• Select engaging, accessible writing topics collaboratively as a 

school or grade-level team
• Choose prompts that allow all learners to participate
• Consider personal narratives and shared experiences
• Use mentor texts to inspire and model strong writing



PREPARING STUDENTS FOR THE SWW
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Before the Write
• Explain the purpose of the School-Wide Write
• Develop success criteria with students
• Analyze mentor texts
• Discuss characteristics of effective writing
• Create anchor charts aligned with writing traits

Writing Traits
• Meaning (Ideas)
• Style (Word Choice, Sentence Fluency, Voice)
• Form (Organization)
• Conventions
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Pre-Writing

• Brainstorm ideas
• Use planning 

organizers
• Talk with partners
• Organize thinking

Writing

• Independent 
demonstration of 
skills

• No assistance 
with ideas, 
spelling, 
conventions, or 
organization

• Focus on 
authentic 
evidence of 
student ability

Revising & 
Reflection

• Reread writing
• Check 

conventions
• Reflect on writing 

goals
• Make 

improvements 
independently



STUDENT REFLECTION & WRITER IDENTITY
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Reflection Questions
• What did I do well?
• What was challenging?
• What strategies helped me?
• What is my next writing goal?

Why It Matters
• Builds writing confidence
• Encourages self-assessment
• Develops ownership of learning
• Strengthens positive writer identities



COLLABORATIVE ASSESSMENT

Empowering students to become confident, curious, and caring individuals who thrive in their learning, relationships, and community  
Preparing students to become educated citizens who contribute positively to a dynamic, sustainable, and diverse world
Belonging, Respect, Reconciliation, Empathy, Equity, Perseverance

OUR MISSION
OUR VISION
OUR VALUES 

Why Mark Together?
• Builds shared understanding of proficiency standards/rubrics
• Increases consistency in scoring
• Supports professional learning
• Encourages rich discussions about student writing

Assessment Options
1. Collaborative scoring of samples
2. Independent scoring followed by consensus discussions

The conversation is as valuable as the score.



USING THE DATA TO IMPROVE INSTRUCTION & 
STUDENT GROWTH
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Assessment Results Help Us:
• Identify trends and patterns
• Plan whole-class instruction
• Create targeted intervention groups
• Set student goals
• Inform school & district literacy planning, 

professional learning, and resource needs

SWW Goals:
• Strengthen professional collaboration
• Improve writing instruction
• Support continuous growth for all learners
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THE SCHOOL-WIDE WRITE IS:

 A tool for understanding student growth

 A framework for consistent assessment

 A catalyst for professional collaboration

 A guide for responsive instruction

 A means of supporting every student as a writer

"The goal is not simply to assess writing, but to use evidence of 
learning to improve instruction and support growth for every learner."
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